ACTIVITY WORKSHEET DAY 2
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The table above depicts an action plan that target struggling readers and writers outlined by Judith L. Irvin, Julie Meltzer and Melinda S. Dukes (2007).
TASK ACTIVITY:
Using the model above, develop a whole school plan inclusive of implementation strategies for improving literacy among boys at your school.  
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Goal  Time  Line  Action Steps  Person(s)  Responsible  Resources  Evidence of  Success  

Purchase and  implement reading  program to meet the  needs of students  scoring in the lowest  quartile on the reading  assessment  Summer  School  year  Identify students in  lowest quartile  District and  school test  coordinator  Test data  Student lists  

Research, identify,  and purchase a  validated reading  programs for  targeted students  Principal,  reading  specialist  Information on  reading  programs,  funds  Research notes,  meeting agendas  

Identify an  intensive reading  course in master  schedule  Principal,  assistant  principal for  master schedule  Flexible master  schedule  Finished master  schedule  

Assign qualified  teachers to the  reading course  Principal,  human  resources  personnel  Qualified  teachers  Teacher list with  qualifications  

Place students in  course and monitor  progress  Principal,  reading  teachers  Course  materials,  professional  development  Student grades,  promotions,  improvements on  assessments  

G oal  Time  Line  Action Steps  Person(s)  Responsible  Resources  Evidence of  Success  

Implement a  schoolwide writing  program  Summer  School  year  Research, identify,  and purchase  materials  Principal,  assistant  principals,  teachers  Test data,  grades,  attendance  data  Student reports  sent to teachers  

Provide literacy  professional  development  Principal, district  supervisors of  subject areas  Outside  professional  development  consultants  Teacher surveys,  evaluations, sign - in sheets  

Provide time for  cross - functional  planning during the  school day  Master schedule  coordinator,  department  chairs  Flexible master  schedule,  instructional  materials  Teacher surveys,  minutes from  planning meetings  

 


